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The IAM is most probably the most important document of our
Federation. Yet, it has never benefited from a comprehensive
overhaul since its creation in 1961. This working paper presents the
proposed changes to Article 8 of the IAM.

SUMMARY

1.  INTRODUCTION

1.1.

This working paper presents the proposed changes to Article 8 of the IAM,
‘“MANAGEMENT?”. It is to be noted that changes proposed here are, for the
most part, editorials. The balance of the proposed changes is either
modifications to align the text with current practice and modern times, or
remove text that is no longer relevant, redundant, or inaccurate.

2. DISCUSSION

2.1.

2.2.

2.3.

24.

At present, Part 1, Article 8 is composed of five sub-sections. Part 2, Section 8
is composed of ten sub-sections. We can see from this imbalance that many
bye laws sub-sections were added over time.

In a nutshell, what is proposed is to rename Sub-section 1 from “Secretariat”
to “Secretariat and Public Relations” and incorporate bye laws sub-sections 5
(“Communications”), 7 (“Information Policy of IFATCA”) and 8 (“Relations with
International Organisations”). All these relate to support functions closely linked
together and flowing logically.

In the same manner, Sub-section 4, “Manuals” is proposed to be retitled
“Manuals and Classification of Material” and incorporate bye laws sub-sections
9 (“Classification of Material”) and 10 (“Plagiarism, Copyright Infringement and
Intellectual Property”). All these relate to the production, classification,
distribution and maintenance of documentation of the Federation, which makes
sense to have them all together in the same place.

Other sub-sections remain exactly the same.
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2.5. All The current structure of Article 8 and Section 4 is as follows:

ARTICLE8 MANAGEMENT

1 SECRETARIAT
STANDING COMMITTEES
DRAFT RELEASES
MANUALS
MAINTENANCE OF RECORDS
IFATCA OFFICE
1.1. Address
1.2. Terms of Reference of the Office Manager
2 STANDING COMMITTEES, TASK FORCES AND WORKING GROUPS
2.1. General
2.2. Standing Committees
2.3. Conduct of Standing Committees
2.4. Responsibility for Standing Committees
2.5. Current Standing Committees
2.6. Composition and Terms of Reference for Standing Committees
2.7. Chairs of Standing Committees
2.8. Task Forces

= 00 b~ WD

3 DRAFT RELEASES
4 MANUALS
4.1. Purpose

4.2. Updating Procedure
4.3. Distribution
4.4. Other Documentation
5 COMMUNICATIONS
5.1. Communication Steering Committee
5.2. IFATCA Journal
5.3. The IFATCA Web Site
MAINTENANCE OF RECORDS
INFORMATION POLICY OF IFATCA
7.1. Collection and Dissemination of Information on Current Activities of MAs
7.2. Relations With the Media
7.3. The Holding of a Press Conference
7.4. Relations with International Aviation Press
8 RELATIONS WITH INTERNATIONAL ORGANISATIONS
8.1. Liaison with ICAO
8.2. Liaison with International Labour Organisation
8.3. Liaison with the European Union (EU)
9 CLASSIFICATION OF MATERIAL
9.1. Working Papers
9.2. Regional Provisional Policy Material
9.3. Provisional Policy Material
9.4. Guidance Material
9.5. Information Material

N o

9.6. Promulgation of Material
10 PLAGIARISM, COPYRIGHT INFRINGEMENT AND INTELLECTUAL PROPERTY

WP: A.6.2.2.8/32 IFATCA 26 Page 2/13



26. The proposed new structure of Article 8 is as follows:

ARTICLE8 MANAGEMENT

1
1.1.
1.2.
1.3.
1.4.
1.5.
1.6.
1.7.
1.8.
1.9.

1.10.

2
2.1.
2.2.
2.3.
2.4.
2.5.
2.6.
2.7.
2.8.

4.1.
4.2.
4.3.
4.4.
4.5.
4.6.

Secretariat and Public Relations

Address

Terms of Reference of the Office Manager

Communications

IFATCA Journal

The IFATCA Web Site

Collection and Dissemination of Information on Current Activities of MAs
Relations With the Media

The Holding of a Press Conference

Relations with International Aviation Press

Relations with International Organisations

Standing Committees, Task Forces and Working Groups
General

Standing Committees

Conduct of Standing Committees

Responsibility for Standing Committees

Current Standing Committees

Composition and Terms of Reference for Standing Committees
Chairs of Standing Committees

Task Forces

Draft Releases

Manuals and Classification of Material

Purpose

Updating Procedure

Distribution

Other Documentation

Classification of material

Plagiarism, copyright infringement and Intellectual property
Maintenance of Records

2.7. Proposed Modifications — Sub-section 1

2.71.

2.7.2.

2.7.3.
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The title of sub-section 1 should be changed to “Secretariat and Public
Relations” to support the amalgamation of 1, 5, 7 and 8.

Bye laws paragraph 1.1 states the address of IFATCA. This is already
part of Article 1, on the website, and every possible publication of the
Federation, as well as the letterhead. It is proposed for deletion here.

Paragraph 1.2.7 requires a number of small editorials. Points a), b) and
c) can easily be combined into one to improve the flow and readability.
Points e) and f) are not done anymore. The first bullet of g) is already
covered by the ToRs of the Conference Coordinator, the rest of the
bullets are not done anymore. Point h) is not done anymore. Point i)
and k) could easily be combined into one. Point m) is not done anymore,
and post-mortem communications related to the Conference fall under
the ToRs of the Communications Coordinator already. The amended
paragraphs would read as follows:
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1.2.7. IFATCA Conference

a) to prepare and distribute to the Executive Board, the Member Associations, and the

Organising Committee the Draft Agenda and Notice of Elections regarding relevant vacancies

on the Executive Board and for Standing Committee Chairs around abeut August. Provisional
Oraanising Association_in_t e

d) to distribute information regarding the Conference to interested organisations and
persons;

i) to prepare, format and distribute Conference Reports and Working Papers;

) to manage the Conference Secretariat, including supervision of the production and
distribution of all relevant documentation and other like material;

k) to prepare the Conference Report;

) to ensure that amendments to the Manuals resulting from decisions taken at the
Conference and prepared by the respective Executive Vice Presidents are available on the
restricted area of the IFATCA web site;

2.7.4. Inparagraph 1.2.8, the first portion of the sentence is unnecessary, the
Office Manager doesn’t get involved in meetings in Montréal, other than
making the hotel bookings:
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pPrepare the agenda and dlstrlbute the minutes for Executlve Board meetlngs

2.7.5. In paragraph 1.2.10, postal addresses are no longer collected for
privacy reasons, and fax should be removed. The term “contact details”
is more generic and prevents the need for future changes:

1.2.10. Produce, keep up-dated and distribute a document containing the rames;addresses;
telephone-and-fax-numbers—and-e-mail-addresses; contact details of the Executive Board,

Standing Committee Chairs, Liaison Officers, appointed representatives, Member
Associations, Industry Partners and other relevant parties;

2.7.6. In paragraph 1.3.1, the last sentence should be reworded to bring it up
to date with current practice:

1.3.1. A unit known as the Communication Steering Committee (CSC) is established to
provide in-depth dialogue to the Executive Board as to the wellbeing and future direction of all
methods of internal and external communication for the Federation. The Communication

Steerlng Commlttee shall be compnsed ef—the@epu%y—?resrdent—the—%eeeuﬂve%ee—?re&dem

Annual—Genferenee of a group representlng aII four reglons of the Federatlon and any other
persons considered appropriate by the Executive Board.

2.7.7. Paragraph 1.3.3 contains the address of the Communication Steering
Committee’s lead and should be deleted; it is already available in the
Contact List and on the website.

2.7.8. Paragraph 1.4.1 needs some amendments. The first paragraph is
already in the Constitution (Article 1, sub-section 3) and should be
deleted. The third paragraph is not done anymore and should also be
deleted. The two last paragraphs present a very difficult sentence
construct, and it is possible words were moved or deleted inadvertently.
A proposed wording remedies to this. The paragraph would read as
follows:

1.4.1. General

It is resolved that a common IFATCA journal, known as ‘The Controller’ be published by the
Federation. Member Associations of IFATCA should encourage every member of their
associations to subscribe to ‘The Controller’.

The contents of ‘The Controller’ should reflect the views and concerns of the international
controller communlty and provide a forum to related partles |n ATM matters IIcl~s>—nt1{:unfea+|°r
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The Communications Coordinator has the responsibility for determining the contents of each
issue within—these—guidelines. Articles considered to be of a contentious nature must be

referred by-the-Communications—Coordinator to the appropriate-member—of-the Executive

Board for approval prior to publication.

2.7.9. Inparagraph 1.4.2, some superfluous text is proposed for deletion:

1.4.2. Editorial Team

The Communications Coordinator may appoint an editorial team to assist them. The overall
responsibility for the management, direction and administration of this team must remain firmly
with the Editor. This team will be known as the Editorial Team and-a-memberof the-team-shall

The Editorial Team shall assist the Communications Coordinator at their request in all matters

pertalnlng to the composmon of textual content of the Journal lhey—shatt—alse#ewewanﬂaatly

If appropriate, the Executive Board may, following proposals submitted by the Editor, make
special awards for the best writer and best article of the year. Any award made would be
presented at Annual Conference.

2.7.10. Paragraph 1.4.3 contains personal information already present in the
Contact List and should be deleted.

2.7.11.  Paragraph 1.5.1 might have been pertinent many years ago, but not
anymore. It is proposed for deletion.

2.712. Paragraph 1.5.3 might also have been relevant at some point, but with
the new website, things will change, and the paragraph should be
deleted.

2.713. Paragraph 1.5.5 needs minor edits to reflect the fact that the Deputy
President oversees the website, but may delegate some tasks as
appropriate:

1.5.5. The Executive Board has appointed a Web Manager. The Web Manager Deputy
President shall be responS|bIe for the eleagn—eenstmetten—aﬂd—mantenaneeuef—the web site
ies may delegate certain
tasks as deemed approprlate Requests for flnanC|aI expendlture shall be referred to the
Executive Vice-President Finance.

2.7.14. The same rationale applies to paragraph 1.5.6:

1.5.6. The Executive Board and the IFATCA Office shall assist the Web-Manager Deputy
President as required to ensure that the web site is properly managed, relevant and up to
date.

2.7.15.  Paragraph 1.5.8 contains personal information already present in the
Contact List and should be deleted.

2.7.16. Paragraphs 1.6.1, 1.6.2 and 1.6.5 could use some Australian drafting
for conciseness:
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1.61. Member Associations are strongly urged to supply information concerning their
current activities ef-their-Guild/Association to the IFATCA Office. Such information
should be distributed when considered appropriate by the Executive Board in—an
IEATCA Newsletter.

1.6.2. Should any disruption of the air traffic services occur, the Member Associations

ofthe-country-coneerned, even when not directly involved, should notify their Executive
Vice-President (Region) and the IFATCA Office as soon as possible stating the

situation.

1.6.5. Cases where it is believed that incorrect or misleading reports have been
issued to the media should be submitted to the IFATCA Office. In such cases, action
shall be taken by the Executive Board. However,-no-standardisation-of forms-of action

isrneeessapy.

2.7.17. Section 1.7 as a whole is guidance material on media relations and
would be better suited as a leaflet to be made available on the IFATCA
website. It is proposed for deletion.

2.7.18. Should the Directors not approve the recommendation above, as a
minimum, paragraph 1.7.6 should be deleted, it is unnecessary.

2.7.19. Section 1.8 is also guidance material on media relations and would be
better suited as a leaflet to be made available on the IFATCA website.
It is proposed for deletion.

2.7.20. Should the Directors not approve the recommendation above, as a
minimum, the header above paragraph 1.8.1 should be deleted, it is
unnecessary. Paragraph 1.8.1 should be modified as follows:

1.8.1. The Executive Board;a ir-meeting

the-press-conference; should devote some tlme to the preparatlon of their press release. The
Deputy President should start preparing a first draft during the meeting. They should distribute
the press release before the start of the press conference. If printing and distribution is not
possible, the press release should be read at the beginning of the press conference.

2.7.21.  Section 1.9 is also guidance material on media relations and would be
better suited as a leaflet to be made available on the IFATCA website.
It is proposed for deletion.

2.7.22. Section 1.10 details how relations should be handled with three
International Organisations: ICAO, ILO and the EU. For the first two,
there is already a position of Liaison officer for both, with terms of
reference explicitly talking about the same points. For the last one, we
do not have the position of Liaison Officer to the EU anymore, but
SESAR and EASA implicitly cover those relations, as well as EVP
Europe. It is proposed for deletion.

2.8. Proposed Modifications — Sub-section 2

2.8.1. In bye laws paragraph 2.2.1, The reference in the last sentence is
superfluous and proposed for deletion:
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2.2.1. Standing Committees are formed by the Directors at Annual or Special Conferences
upon the suggestion of one or more Member Associations. They may also be constituted in
exceptional cases, if it is deemed necessary, by the President and Chief Executive Officer or

the Executive Board. The-Standing-Commitiees—currently-formed-are-listed-inpara2.4,—and
their terms-of reference-in-para-2.5-of this-Section-

2.8.2. In paragraph 2.2.2, the reference at the end of the first paragraph
should be removed as well as the beginning of the second paragraph:

2.2.2. The composition of Standing Committees is generally determined by the election of
Member Associations to these Committees by Conference, supplemented where specified by
the appointment of specialist representatives of the Federation. Membership of the Standing
Committees is for a period of one year. The-maximum-number-of members-of-the-current

S ling.C : . ifiod | 2 5 of thi ion.
Notwithstanding—these—maxima,—tThe Executive Board in consultation with the relevant

Standing Committee Chair may appoint an extra person(s) with specialist expertise to a
Standing Committee. Where necessary, additional funding for the extra person(s) will be
provided.

2.8.3. In paragraph 2.2.5, the beginning of the second sentence is
unnecessary and could be removed and combined with the first
sentence:

2.2.5. Each Standing Committee shall be allocated an annual budget from which they shall
conduct their work. This budget shall cover all costs and expenses for that Committee to
conductits-business, exclusive of attendance at Annual Conference. With the exception of
any appointed members, travel costs to Committee meetings (including off-loads and any
consequent accommodations costs) are the responsibility of the respective Member
Associations comprising each Standing Committee. Notwithstanding the foregoing, Member
Associations who are elected to a Standing Committee and who face financial difficulties may
seek assistance for their transportation costs to meetings in accordance with the provisions of
Part 2, Chapter 3, para 2.6. Additionally, members of Standing Committees from Category 2
or 3 Member Associations may apply in advance to EVPF for financial assistance to cover
travel costs to one Standing Committee meeting per year. Such assistance is not an automatic
right of membership on the Committee.

2.84. In paragraph 2.3.3, the last sentence is unnecessary:

2.3.3. When the work programme is established, the Standing Committee will study the
different aspects by means of documents or reports based on scientific research, or practical

experlence or relevant legal requwements If—neeessaw—the—@emmﬁee—wﬂ#pu%ehase—the

2.8.5. Inparagraph 2.3.7 c), the second sentence is not necessary:

C prowdlng a written report on thelr actlvmes to each Executive Board meetlng A-nil

2.8.6. Paragraphs 2.4 and 2.5 should be combined for brevity. The note in
2.5.1 is historical and no longer required. The elected Member
Associations for Standing Committees should be moved to a new
Annex F, At the end of current 2.5.2, the list of ICAO Panels is long and
changes over time, “ICAO Panel Members” would be more adequate:
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2.4. Responsibilityfor Standing Committees

2.41. Standing Committees constituted by the Federation are directly responsible to the
Executive Board Officer responsible for the field of study of the Committee as follows:

i. Committees-dealing-with-aAdministrative and constitutional matters: Constitution and
Administration Committee (CAC) — Deputy President.

ii. Committees—dealing-with-fFinancial matters: Finance Committee (FIC) — Executive

Vice-President Finance.

iii. Committees—dealing-with-pProfessional and legal matters: Professional and Legal

Committee (PLC) — Executive Vice-President Professional.

iv. Committees—dealing-with-tTechnical matters: Technical and Operations Committee
(TOC) — Executive Vice-President Technical.

The following IFATCA representatives are appointed as specialists for TOC:
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Technical and Professional Secretary (TPSec) IFALPA ATS Commlttee and ICAO Panel

2.8.7. In 2.6, itis proposed to re-order the Standing Committees to reflect the
order of 2.4, for consistency. The following proposals for amendments
in this paper are based on this new order.

2.8.8. In paragraph 2.6.3.1 (PLC), the second sentence should be removed
as it isn’t current practice and contradicts the last sentence of the
paragraph:

In addition to the Chair, PLC shall comprise minimum eight to maximum twelve Member
Associations elected in Committee C of which one position shall be reserved for each region
of the Federation (four in total) and not more than eight representatives appointed jointly by
the Executive Vice-President Professional and Chair PLC. The Technical and Professional
Secretary shall be mcIuded in the Ilst of appomted representatlves Ih&aepetnted—members

The maX|mum number of part|C|pants funded from the PLC budget (echudlng the Chalr) shaII
be twelve. Priority shall be given to Member Association’s attendance at meetings. The Chair
shall subsequently select appointed members to attend based upon the issues to be
considered at the meeting.

2.8.9. Paragraph 2.6.3.2 f) could be shortened for brevity:

f) To maintain effective liaison with the-professionalandegalcommittees-ofinternational
pilot—associations—and other international organisations and report annually at
Conferenceaviation-groups.

2.8.10. In paragraph 2.6.4.1 (TOC) the second sentence should be removed
for the same reasons as above:

In addition to the Chair, TOC shall comprise minimum eight to maximum twelve Member
Associations elected in Committee B of which one position shall be reserved for each region
of the Federation (four in total) and not more than eight representatives appointed jointly by
the Executive Vice-President Technical and Chair TOC. The Technical and Professional
Secretary shall be mcIuded in the Ilst of appomted representatlves Ih&aepetnted—members

The maX|mum number of part|C|pants funded from the TOC budget (excluding the Chalr) shaII
be twelve. Priority shall be given to Member Association’s attendance at meetings. The Chair
shall subsequently select appointed members to attend based upon the issues to be
considered at the meeting.

2.8.11.  Paragraph 2.6.4.2 d) should also be shortened:

d) To maintain effective liaison with international-pilot-associations-and other international
organlsatlons and—awatlenﬂreupsr and report annually at Conference prepanng+epert&upen
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2.8.12. The note after 2.6.4.2 applies to all Standing Committees and not only
TOC. It should be promoted to a new 2.5.5 and reflect the new Job
Cards electronic system:

Note: 2.5.5. Fer-individual Member Associations who wish a particular subject to be

included in the Work Study programme of TOGC,-the procedure-is-to-notify-details-of the-subject
and-the-objectives-of the- Woerk-Study: a Standing Committee should:

a) fill a Job Card form, available on the IFATCA website;

b) liaise with the appropriate Standing Committee chair; or

c) bring the item at Conference in the appropriate Standing Committee.

2.8.13. Section 2.8 contains personal information already present in the
Contact List and should be deleted.

2.9. Proposed Modification — Sub-section 3
2.9.1. The first paragraph of bye laws paragraph 3.1 should be shortened for
conciseness:

{The President and Chlef Executlve Offlcer or thelr alternate may make such draft policy or
take such action as may be deemed necessary upon approval of a majority of the Executive
Board. Such action shall be notified in writing to all Member Associations as expeditiously as
is possible and shall be subject to confirmation at the following Annual Conference.

2.10. Proposed Modifications — Sub-section 4
2.10.1.  An editorial change is required to Constitution paragraph 4.1 to reflect
the changes made to the structure of the IAM:

4.1. The permanentrecord-of-the Federation’s Constitution, bye laws and policies and
activity-isare contained in two volumes, the IFATCA Administrative Manual and the IFATCA
Technical and Professional Manual. The Deputy President shall be responsible for ensuring
the provisions of these Manuals are kept up-to-date by the regular issue of amendments,
which shall be distributed by the Office. The Executive Board will be responsible for the
appointment of (a) suitable person(s) to ensure the content and format is edited and
maintained in an accurate and proper manner. These publications shall be maintained in the
IFATCA Office, and each Member Association will have access to them through the IFATCA
website.

2.10.2. In the bye laws, paragraph 4.1.2 should be deleted for the same
reasons.
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2.10.3. In paragraph 4.2.1, the responsibility to make amendments to the
Manuals fall under the Deputy President and should be reflected as
such:

4.2.1. After each Conference:

Respective-Exeeutive-Board-MembersThe Deputy President will extract from the Conference

Report those items, which make revisions to the manuals necessary.

2.10.4. In paragraph 4.3.1, the manuals are already on the website, and the
office does not send CDs or USB drives anymore:

4.3.1. Each Member Association will have access to the manuals through the restricted area
of the IFATCA web3|te on acceptance of |ts appllcatlon to join the Federation. A-copy-ofthe

2.10.5. Paragraph 4.3.3 is no longer required and should be deleted; Member
Associations have access to the website at all times for this.

2.10.6. In 4.5.3, second paragraph, instead of using a different font, it is long
time practice to indicate clearly that a policy is provisional in its title:

Provisional policy should be the subject of positive action by Member Associations, and can
be presented by the Federation’s representatives at international meetings as being
“provisional policy”. This means that while it should normally form the basis of their position,
they have discretion as to the degree to which the policy should be pressed depending on the

prevalllng cwcumstances PF@\HSlenaJ—pehey—ls—pHnted—m—a—mﬁeFem—fem—m—me—ManuaLs—te

2.10.7.  In paragraph 4.5.6, since the TPM cleanup realised in 2022, and given
the trend to make guidance available on the website instead of inside
manuals, it is proposed to clarify as follows:

4.5.6. Promulgation of Material

Policy material and provisional policy material shall be promulgated in full in the IFATCA
Administrative Manual or in the Technical and Professional Manual as appropriate. Guidance
and information material may be promulgated in-the Fechnical-and-Professional-Manual-at the
diseretion-of-the Directors—or-the-Exeeutive Board on the website, or any other means, as
appropriate.

3. CONCLUSION
3.1.  This working paper presented the proposed changes to the Constitution and
Bye Laws related to Article 8 and invites the Directors of IFATCA to welcome
these changes favourably.

4. RECOMMENDATIONS

4.1. Itis recommended that the IFATCA Administrative Manual (IAM) be amended
as per the discussion above.
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