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1. INTRODUCTION 
 
1.1. At Conference 2024 Task Force 2030+ presented WP #41, agenda item 

A.9.7.1 (attached) providing recommendations for development of policy to 
support regional Member Associations and consideration by Annual 
Conference as draft policy recommendations for the Federation. 

 
 

2. DISCUSSION 
 
2.1. The IAM provides guidance for management of WP at Regional Meetings at 

Part 2 Administrative Policy, Chapter 7 Regional Organisation, Section 2 
Meetings, 2.1 General, paras 2.1.4 – 2.1.6 

 
“2.1.4.  Only accredited Directors from the Region or their deputies shall vote 

on matters properly brought before the meeting.  
2.1.5.  Working Papers shall be processed at Regional Meetings in 

accordance with the Bye-Laws. The agenda shall be issued to 
Member Associations within the Region and the Executive Board not 
less than forty-five days before the meeting. All Working Papers that 
are to be considered at a Regional Meeting should be circulated 
sufficiently in advance. All Working Papers should be delivered to the 
respective regional Executive Vice-President not later than forty-five 
days before the meeting to allow for proper distribution. (Acapulco SPL 
90.A.4; Melbourne 05.A.16)  

2.1.6.  Where a Regional Meeting has processed a Working Paper 
containing a recommendation(s) which the Member Associations 
have agreed should become "Policy", the entire Working Paper shall 
be presented to the Annual Conference of the Federation for 
ratification as IFATCA Policy. (Acapulco SPL 90.A.4)” 
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2.2. In the context of the IAM extract 2.1.4 above, “…matters properly 
brought before the meeting refers to the general provisions for 
development of WP but also specifically as identified in 2.1.5, provided 
to the Regional Executive Vice President (REVP) not later than 45 
days prior to the Regional Meeting. 
 

2.3. Regional Meetings do have authority to develop WP for consideration 
by the broader Federation, but the treatment of such material is not 
well defined. 

 
2.4. The IAM does not currently define “Regional Policy” under 

classification of material in accordance with Part 2 Administrative 
Policy, Chapter 7 Regional Organisation, Section 9 Classification of 
Material, 9.1 Working Papers (pp139) 

 
“9.1. Working Papers  
 
All items that Conference is expected to discuss and decide shall be 
submitted in the form of a Working Paper. A Working Paper is a 
document of defined format (see Part 2, Chapter 4, para 8), and may 
be either a report or a paper containing research and information for 
the purpose of assisting Directors to address matters of interest to 
the Federation. A paper produced for the purpose of developing or 
amending policy shall contain a draft recommendation(s). (Bali 
13.A.12)  
 
Working Papers which are not reports are usually discussed by the 
Directors and then adopted, in whole or in part, in accordance with 
one of the following classifications:  
 
– Policy Material PM  
– Provisional Policy Material PPM  
– Guidance Material GM  
– Information Material IM” 

 
2.5. Given acceptance of the parent 2024 WP#41 A.9.7.1, Directors have 

clearly accepted that development of Regional Policy will provide 
better consideration of regionally based issues and inform formal 
policy decisions for the Federation at large. 
 

2.6. Article VII – Regional Organisation, Part 2 Meetings, paras 2.2 - 2.6 
provide authority for Regional Meetings to establish draft Regional 
Policy and the mechanism to forward such policy to the next Annual, 
or Special Conference for ratification. 
 
“2.2.  Persons permitted to attend Regional Meetings shall be the 

accredited Directors of Member Associations from within that Region, 
together with their advisors, and Members of the Executive Board. In 
the event of a Director being unable to attend they may designate 
their deputy to represent them at the meeting. Other persons 
permitted to attend the meeting at the discretion of the Executive 
Board shall be: Directors and Individual Members of Member 
Associations from Regions other than the one for which the meeting 
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is being held, Associate Professional Members, Honorary Associate 
Members, the representatives of Industry Partners, persons 
designated to carry out specific Federation duties, and observers 
from appropriate organisations relevant to the meeting at hand. 
(Arusha 08.A.15, Toronto 17.A.5)  

2.3.  The rules of order to be followed at any Regional meeting shall be 
specified in the Bye-Laws. All questions properly brought before a 
meeting shall be determined by a majority vote of the accredited 
Directors from the Region, or their deputies, attending such meeting.  

2.4.  Agenda items for Regional Meetings may be proposed by Member 
Associations within that Region or by the Executive Board. The 
agenda shall be issued to Member Associations within that Region 
and members of the Executive Board at least forty-five days before 
the meeting.  

2.5.  Without limiting the generality of an agenda, all topics which would be 
proper for inclusion on the agenda of an annual or special 
Conference shall be deemed to be proper for inclusion on the agenda 
of a Regional Meeting. However, no Regional Meeting may establish 
an IFATCA policy on any subject where there is existing policy. 
Notwithstanding the foregoing a Regional Meeting may adopt a 
Regional proposal to amend existing Federation policy, in which case 
such draft recommendation shall be presented to the Directors at the 
next annual or special Conference.  

2.6.  In cases where there is no existing IFATCA policy on an agenda item 
of a Regional Meeting, such meeting may establish a draft Regional 
policy on that subject.  

 
Regional draft policy so adopted shall forthwith be reported to the 
Executive Board and presented to the Directors at the next annual or 
special Conference for ratification.” 

 
 

3. CONCLUSION 
 
3.1. The IAM currently provides for development, notification, and consideration  

of draft policy at the Regional level. 
 

3.2. The IAM also provides processes to refer Regional draft policy material to 
Annual or Special Conference for ratification. 

 
3.3. The IAM does not offer guidance for classification of such material 
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4. RECOMMENDATIONS 
 
4.1. That the IFATCA Constitution and Administrative Manual Version 69, 2024 be 

amended as indicated in red text below: 
 

4.2. Insert “Regional Policy Material RPM” as indicated at Part 2 Administrative 
Policy, Chapter 7 Regional Organisation, Section 9 Classification of Material, 
9.1 Working Papers (pp139) 

 
9.1. Working Papers  
 
All items that Conference is expected to discuss and decide shall be submitted in the 
form of a Working Paper. A Working Paper is a document of defined format (see Part 
2, Chapter 4, para 8), and may be either a report or a paper containing research and 
information for the purpose of assisting Directors to address matters of interest to the 
Federation. A paper produced for the purpose of developing or amending policy shall 
contain a draft recommendation(s). (Bali 13.A.12)  
 
Working Papers which are not reports are usually discussed by the Directors and 
then adopted, in whole or in part, in accordance with one of the following 
classifications:  
 
– Policy Material PM  
– Regional Policy Material RPM 
– Provisional Policy Material PPM  
– Guidance Material GM  
– Information Material IM” 

 
4.2.1. Insert New para 9.2. as indicated 

 
9.2. Regional Policy Material  
 
Policy recommendations, developed and ratified at Regional Meetings. 
 
Such material shall be considered by Directors as draft recommendation for 
policy to be adopted as policy of the Federation. The adoption of technical 
and/or professional policy imposes an obligation on every Member Association 
to work toward the acceptance of this standard within its own country, and 
world-wide. The adoption of administrative policy is binding on all Member 
Associations in accordance with the Constitution. 
 

4.2.2. Renumber existing paras 9.2 – 9.6 to 9.3 – 9.7 respectively 
 
 

5. REFERENCES 
 
5.1. IFATCA Constitution and Administrative Manual Version 69, 2024 per 

included references above 
5.2. 2024 Agenda Item 9.7.1 WP#41 (Attachment 1 overleaf) 

 
-=END=- 
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Attachment 1
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